VERMONT NATIONAL GUARD

JOINT FORCE HEADQUARTERS
DIRECTOR, OPERATIONS FOR MILITARY SUPPORT (DOMS)
789 VT NATIONAL GUARD RD
COLCHESTER, VERMONT  05446-3099 
12 February 2007
MEMORANDUM FOR:
Vermont Local, State and Federal Emergency Responders
SUBJECT:
15th Civil Support Team, Vermont National Guard
1.  The 15th Civil Support Team (CST), Vermont National Guard has received certification.  The purpose of this Memorandum is to provide information on 15th CST capabilities and activation criteria.  The information in this letter is identical to the information provided to local, state and federal partners at the “Introduction to the CST” briefings conducted by the Vermont National Guard on 17 OCT 06 and 19 OCT 06.

2.  The mission of the 15th CST is to support civil authorities at a domestic Chemical, Biological, Radiological, Nuclear or High-Yield Explosive (CBRNE) incident sites by identifying CBRNE agents/substances, assessing current and projected consequences, advising on response measures, and assisting with appropriate requests for state support.

3.  The CST consists of 22 full-time Army and Air Guard personnel. All team members are trained to the HAZMAT Technician level and have received at least 750 hours of training per individual.  The 15th CST is prepared to deploy an Advanced Liaison party (ADVON) within 90 minutes of mission assignment.  CST capabilities are specifically designed to complement civilian responders.

4.  What the 15th CST DOES:

a. Deploy in support of the Governor and Incident Commander

b. Deploys the ADVON within 90 minutes and the main body 30 minutes later
c. Integrates into the established Incident Command System

d. Have the capability to operate in Contaminated Environments
e. Have equipment that can detect and identify Chemical / Biological / Radiological compounds
f. Have a Mobile Analytical Laboratory capable of providing presumptive analytical results for potentially contaminated samples  
g. Provide Secure Voice and Data from field
h. Provide on site medical treatment for CST personnel
i. Provide Decontamination of CST personnel
j. Provide Hazard Prediction Modeling
k. Provide CBRN training to, and conduct exercises with local, state and federal partners
5.  What the 15th CST DOES NOT do:  

a. Take command of an incident
b. Perform HAZMAT team functions
c. Mass decontamination

d. Explosive Ordnance Disposal (EOD)
6.  Local, State and Federal agencies requesting the 15th CST support must route requests through Vermont Emergency Management.  Vermont Emergency Management will contact the Director, Operations for Military Support (DOMS) to perform mission validation. 
7.  Employment of a CST begins with a validated request for support from a local, state, or federal government agency.  With mission authorization, the DOMS missions the unit to support the preparation for, or response to a threatened, suspected, or actual WMD situation.   The CST operates in a state status under the command and control of the Governor through the Adjutant General (TAG).  The Adjutant General is the senior military official to which the team reports, and uses the Vermont National Guard Joint Staff, DOMS, and the Joint Operations Center to manage the 15th CST’s deployment.

8.  Mission validation includes the following:
· Is the incident a known or suspected use of a Weapon of Mass Destruction

· Can the 15th CST take actions which will save lives, reduce suffering or mitigate property damage

· Local AND State Civil Resources used first and fully

· Temporary measure (NOT to exceed 72 hours)
· Military assistance will complement, not compete, with civil resources 

9.  The 15th CST may be written in to local and State plans.

10.  The integration of the 15th CST into local and State exercises is encouraged.

11.  15th CST participation in actual or training events does not require reimbursement.  Therefore there are no costs to local or state agencies for integrating the 15th CST into exercises or actual events.  When the National Guard responds to man-made or natural disasters, or assists civilian agencies with training for man-made or natural disasters, such support is normally reimbursable. However, due to the specific funding of the CST for domestic operations, this allows the 15th CST to not require or permit reimbursement.
12.  In summary, if you are a first responder and you are responding to a known or suspected WMD event that has exceeded your capabilities or potentially will exceed your capabilities, contact VEM with as much information as possible.  VEM will contact the DOMS or designated representative.
13.  Please feel free to contact me at 338-3342 or ludwig.schumacher@us.army.mil if you have any questions.







LUDWIG J. SCHUMACHER








Lt Col, VTNG








Director, Operations for Military Support
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